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Disclaimer

No reliance may be placed for any purpose whatsoever on the information or opinions contained in the Presentation or on its completeness, accuracy
or fairness. No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its respective directors,
officers, employees, agents or advisers as to the accuracy, completeness or fairness of the information or opinions contained in the Presentation and
no responsibility or liability is accepted by any of them for any such information or opinions. In particular, no representation or warranty, express or
implied, is given as to the achievement or reasonableness of, and no reliance should be placed on any projections, targets, ambitions, estimates or
forecasts contained in this Presentation and nothing in this Presentation is or should be relied on as a promise or representation as to the future.

This Presentation contains facts and forecasts that relate to the future development of the K+S Group and its companies. The forecasts are estimates
that we have made on the basis of all the information available to us at this moment in time. Should the assumptions underlying these forecasts prove
not to be correct or should certain risks — such as those referred to in the Annual Report — materialize, actual developments and events may deviate
from current expectations. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance on
these forecasts.

This Presentation is subject to change. In particular, certain financial results presented herein are unaudited, and may still be undergoing review by the
Company’s accountants. The Company may not notify you of changes and disclaims any obligation to update or revise any statements, in particular
forward-looking statements, to reflect future events or developments, save for the making of such disclosures as are required by the provisions of
statue. Thus, statements contained in this Presentation should not be unduly relied upon and past events or performance should not be taken as a
guarantee or indication of future events or performance.

This Presentation has been prepared for information purposes only. It does not constitute an offer, an invitation or a recommendation to purchase or sell
securities issued by K+S Aktiengesellschaft or any company of the K+S Group in any jurisdiction.



Key figures 2023: After record year 2022

EBITDA Free cash flow (adjusted)
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Shareholder participation in the Company‘s success

» New distribution strategy resolved

Dividend proposal 2023:
/70 cents per share

» Total dividend payout: €125.4 million (previous year:
€191.4 million + share buy back of €200 million)

» This corresponds to 40% of adjusted free cash flow 2023
(previous year: 42% of adj. FCF 2022)




Q4/23 EBITDA decreased after record 2022

= Q4/23 EBITDA at €162m (Q4/22: €559m) € million Q4/2022 Q4/2023 %
= Agriculture sales volume up at 2.04 mt (Q4/22: 1.89 mt)

Revenues 1,485 974 -34
® De-icing salt sales volume up at 0.75 mt (Q4/22: 0.68 mt)
) t/o Agriculture 1,115 682 -39
» Q4/23 adj. FCF at €-17m (Q4/22: €118m)
t/o Industry+ 370 292 -21
EBITDA 559 162 71
Scheduled D&A 125 131 +4
Adj. net profit 366 9 -98
Adj. EPS (€) 1.92 0.07 -96
559 ROCE (LTM; %) 26
+FX _
+First relief in costs Operating cash flow 251
162
Capex 163
Q4/22 IAgricuIture revenuel Industry+ revenue | FX, costs, others | Q4/23

effects; excl. FX effects; excl. FX




ASP development in Agriculture customer segment

2021 Q1/22 Q2/22 Q3/22 Q4/22 2022 Q1/23 Q2/23 Q3/23 Q4/23 2023

Revenues € million 22721 9441 12442 11628 11146 44656 8614  557.0 6207 6822 27213
Europe € million 950.9 3499 5430 3720 4068 16716  340.1 2319  300.1  330.8 1.202.9
Overseas USD million 15625 6665 7465 7963 7223 29316  559.3  353.9 3490  377.8 1,640.0
Er("ltoarisjé”m € million 13493 6253 8492 7795 7225 29765 5456 3480 3825 3850 1661.1
Fertilizer .

12€1 € million 9228 3188 3950 3833 3921 14892 3158 2089 2382 2972 1.060.2
specialties

Sales volumes million tonnes eff. 7.62 1.79 1.87 1.56 1.89 7.11 1.73 1.67 1.87 2.04 7.31
Europe million tonnes eff. 3.23 0.76 0.84 0.55 0.66 2.81 0.62 0.59 0.86 0.90 2.97
Overseas million tonnes eff. 4.39 1.03 1.03 1.01 1.23 4.30 1.11 1.08 1.01 1.14 4.34
Eﬁﬁfg'e“m million tonnes eff. 4.69 1.11 1.18 0.95 1.20 4.44 1.10 1.11 1.19 1.22 4.62
Fertilizer .

12€1 million tonnes eff. 2.94 0.69 0.69 0.61 0.68 2.67 0.63 0.56 0.68 0.82 2.69
specialties

Average price  €/tonne eff. 2080 5270 6639 7445 5922 6281 4989 3335 3314 3339 3721
Europe €/tonne eff. 2044 4621 6407 6759  617.7 5941 5483 3905 3492  367.0 4048
Overseas USD/tonne eff. 356.0 644.3 727.2 787.3 585.6 682.4 505.6 328.9 344.3 330.8 377.7
Z‘]’ltoarisjé”m €/tonne eff. 2879 5653  718.9 8227 6021  671.0 4960 3135 3213 3152 3594
Fertilizer €/tonne eff. 3142 4650 5702 6239 5766 5570  501.3  373.0 3489 3617  393.9
specialties




Outlook




Market outlook 2024

= Supply volumes from Russia and Belarus
to again increase in 2024 vs. 2023 outside
of Europe and the US

» [ncrease of potash demand expected as well
= No oversupply expected

= Current spring season decisive for potash
price development as demand from many
important sales regions must be met
simultaneously

= Demand for Industry+ should develop
positively




Outlook 2024

EBITDA = 2024 EBITDA expected to range between
€500 and 650 million

= Upper end: Assuming significant price recovery
overseas during the spring season (FY/2024 ASP
2.423 moderately below Q4/23) and Agriculture sales
volume of 7.6 million tonnes

= Lower End: In case of MOP prices in Brazil
remaining on the level seen end of February* and
having spillover effects into other sales markets
(FY/2024 ASP tangibly below Q4/23) and
650 Agriculture sales volume of 7.3 million tonnes

7 = Cost reliefs for energy and freight
500 = Capex of about € 550 million

712

= Adjusted free cash flow should at least break
m2020 m2021 m2022 m2023 m2024 even

* Argus FMB Brazil price level on February 22, 2024, reported between 285 and 290 USD/t



More ambitious climate strategy adopted

CO, emissions in milllion tonnes p.a. (Scope 1 und 2)
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We have already reduced 80% of our CO, emissions
(1990-2020):

= We have achieved this through the extensive use of
highly efficient combined heat and power (CHP)
technology, comprehensive energy efficiency
measures and capacity reductions.

Since 2021, our medium-term goal has been to further
reduce CO, emissions by 10% by 2030 (compared to
2020).

As part of Climate Strategy 2.0, we have intensified our
targets:

= We want to achieve climate neutrality in 2045
and reduce our CO, emissions (Scope 1 and 2
of the production sites) by 25% compared to
the base year 2020.




Housekeeping items / Financial calendar

Additional information on 2024 FY outlook — continuing operations

= Tax rate: 30% ® CapEx: €550m (2023: €525m)

= Cash interest: less than €-15m (2023: €-15m) = D&A: ~€490m (2023: €456m)

Kepler Cheuvreux Roadshow Frankfurt — CEO, COO March 19, 2024
Jefferies Pan-European Mid-Cap Conference — CFO March 19, 2024
Solventis Aktienforum, Frankfurt — CFO March 21, 2024
Reporting on Q1/AGM May 13/14,2024
Oddo Sustainability Forum, virtual — IR May 15, 2024
BMO Conference, New York — CEO May 16, 2024
Citi Roadshow Singapore — CEO May 23, 2024
dbAccess European Champions Conference 2024, Frankfurt — CFO May 23, 2024
The Nice Conference — IR May 28, 2024
Warburg Highlights, Hamburg — CFO June 6, 2024

Berenberg Roadshow London — CEO, COO June 25, 2024
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Investor Relations Contacts
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Nathalie Frost
Senior Investor Relations Manager

Phone: + 49 561/ 9301-1403
Fax: +49561/9301-2425
nathalie.frost@k-plus-s.com

K+S Aktiengesellschaft, Bertha-von-Suttner-Str. 7, 34131 Kassel (Germany)

= Email: investor-relations@k-plus-s.com = |R-Website: www.kpluss.com/ir

= Website: www.kpluss.com

Julia Bock, CFA Esther Beuermann
Head of Investor Relations Senior Investor Relations Manager, ESG Expert
Phone: + 49 561/ 9301-1009 Phone: + 49561 /9301-1679
Fax: +49561/9301-2425 Fax: +49561/9301-2425
julia.bock@k-plus-s.com esther.beuermann@k-plus-s.com

= Newsletter: www.kpluss.com/newsletter
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