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K+S Conspect
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EBITDA

€712.4 million

K+S Group financials FY 2023

Revenues

€3,872.6 million

EBITDA margin

18.4%

Adjusted free 

cash flow

€311.2 million

The roots of the K+S Group date back to the

middle of the 19th century. At that time, miners

in Germany exploited the world's first potash

deposits and started fertilizer production.

Today, the K+S Group is an internationally

oriented raw materials company with

production sites in Europe and North America.

K+S strives for sustainability and acknowledges

its responsibility towards people, the

environment, communities, and the economy in

the regions in which it operates.

The claim is to enrich life for generations and to

be a pioneer for environmentally friendly and

sustainable mining.

About 11.000 employees worldwide

Mining of potash and salt on 

two continents



5

K+S at a glance
A

g
ri

c
u

lt
u

re

In
d

u
s
tr

y
+

Revenues 2023

€2,721.3 million

Revenues 2023

€1,151.3 million

With our wide range of potassium chloride

(MOP) and fertilizer specialties, as well as

accompanying advice, we support

farmers around the world in achieving

high yields and the best crop qualities.

We produce, refine, and supply natural

raw materials for communities, con-

sumers, and numerous industrial applica-

tions - and if residues remain, we have

the right disposal solution.

Our products and services keep

production running.

Sales volumes 2023

7.31 million t

Sales volumes 2023

6.62 million t

Thereof de-icing salt

Customer segments (no segments according to IFRS)

Agriculture

Industry+



Long-term key drivers for our fertilizer business
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Each year, an additional 80 million people needs to be fed –

this equals the population of Germany. 

At the same time, the available arable land per capita will 

decrease.

By 2050, an expanded world's population will consume two-

thirds more animal protein than it does today.

In 2050, only roughly 25% of a soccer field will be available for a person's annual food supply – 80% of the future growth

in agricultural commodity production will result from increases in yields. This is achieved through the use of balanced

fertilization.

Source: UN, World Population Prospects, 2022 Revision, UNDP, 2013; FAOStat 2014; 1 FAO 2014 - Forecasts based on expected increase in animal protein

4,300 m² 2,100 m² 1,800 m2

60 g/day

Arable land

per capita

Protein 

per capita
80 g/day 130 g/day1

3.0 billion 6.9 billion 9.7 billion

1960 2010 2050

Global 

population

development

Less arable land – but more protein consumption per capita



Long-term demand drivers
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Population growth

Economic growth and industrialization

Winter weather conditions

Infrastructure development

Increasing standard of living

Urbanization

Global warming

Water scarcity

Consumers

Communities

Industry & 
Pharma

Demand drivers
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Arable land shrinking



2 | 6 Shareholder overview and 
materiality



38%

15%8%

6%

14%

19%

Retail Investors (mainly Germany) Germany Rest of Europe UK USA Other

September 2023

Shareholder structure

Shareholder rights

▪ One share, one vote
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Materiality analysis

▪ We identify our material sustainability issues with a

materiality analysis.

▪ After the K+S Group's key sustainability topics were

determined externally in an online-based survey in 2017

(690 internal and external stakeholders worldwide were

invited to evaluate sustainability aspects from the Global

Reporting Initiative's "GRI Standards" guideline; the

response rate was a good 56%), the materiality analysis

was updated in the first half of 2021

▪ In this context, the sustainability aspects from the Global

Reporting Initiative "GRI Standards" guideline were

evaluated from the perspective of the stakeholders with

regard to their importance for K+S.

10

▪ The result shows a clear focus in the area of Environment & Resources. Specifically, the topics "Mining residues

liquid & solid" and "Energy & climate" were identified as material. In the area of employees, the topic area "Health &

Safety" is significant. Based the materiality analysis 2021, the Sustainability Goals & KPIs were adjusted.

▪ Our stakeholders expect us to be compliant in all areas. Against this background, the topic of compliance (anti-

corruption and anti-competitive behavior), in particular environmental compliance, was classified as material.

▪ The sustainability wheel shows the topics within the circle, within K+S has set itself concrete goals & KPIs. The areas

of action in which K+S is committed are named in the outer margin.
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Board of Executive Directors
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Dr. Burkhard Lohr

Chief Executive Officer 

Mandate until May 31, 2025 

Dr. Christian H. Meyer

Chief Financial Officer

Mandate until March 14, 2026

Dr. Carin-Martina Tröltzsch

Chief Operating Officer

Mandate until February 19, 2026

For current information on the responsibilities of the individual members of the Board of Executive Directors, please refer to our bylaws which

can also be found on the K+S website at: www.kpluss.com/executivedirectors

Christina Daske

Labor Director

Mandate until December 01, 2026

http://www.kpluss.com/executivedirectors


Guiding principles of strategy and management focus
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Financial ambitions 

▪ Earn cost of capital over a 5-year cycle

▪ At the same time, an EBITDA margin of > 20% is aimed for over this cycle

▪ Generally striven for a leverage ratio (net debt/EBITDA): maximum 1.5x



Werra 2060 – Securing a sustainable future
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Reduction in 

environmental 

impact 

How do we want to achieve this?

Saline process 

waters reduced: 
by 1.2 to 

1.0 million m3 p.a.

Reduction solid residues: 

by 8 to 7 million t eff. p.a.
► avoiding tailings pile expansion 

Wintershall beginning of the 2030s

Halving CO2 emissions 

at the Werra plant 
Reduced steam requirement: higher 

flexibility regarding the energy source

Innovations in 

extraction and 

production 

▪ Unterbreizbach and Wintershall sites: Focus on wastewater-free 

processing methods

▪ Unterbreizbach mine: Expansion of secondary mining operations (drill and blast)

▪ Hattorf-Wintershall mine: Introduction of secondary mining (drill and blast)

▪ Unterbreizbach and Hattorf-Wintershall mines: Dry backfill utilization 

▪ Hattorf plant: Continued operation unchanged for the time being

Future-oriented 

product 

portfolio

▪ New processing methods in Unterbreizbach and Wintershall have an energy-saving effect with CO2-

reduction, and also change the product portfolio:

▪ Further development of specialties portfolio with unchanged production volumes

▪ The products become more competitive under cost, sustainability, and quality criteria.

Methods already 

tested or in use 

on other sites!

70 %



Distribution policy
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Shareholder participation in 
K+S's corporate success will 

generally be based on the
adjusted free cash flow 

(operative, excluding special 
effects). This key figure already 

takes into account the 
investments to optimize

our existing business in terms of 
total shareholder return.

K+S aims to return 30% to 50% 
of the adjusted free cash flow 

generated annually to 
shareholders. Capital is 
returned in the form of a 
dividend, which can be 
combined with a share 
buyback, if applicable.

The possible combination of both 
instruments also aims to 

counteract large fluctuations in 
the annual dividend.

The following factors are applied 
in determining the exact 

percentage:

+ Expected business 
development

+ Balance sheet structure
+ Expected development of 

capital expenditure

K+S wants to maintain a 
strong balance sheet and 

generally strives for a 
maximum leverage ratio 

(net debt/EBITDA) of 1.5x.

K+S sets guiding principles for attractive shareholder participation

Shareholder participation in the company's success 2019 2020 2021 2022 2023 2024*

Capital repayment per no-par value share eligible for dividend payment € 0.25 0.04 - 0.20 2.00 0.70

- thereof dividend € 0.25 0.04 - 0.20 1.00 0.70

- thereof share buyback - - - - 1.00 -

* In 2024, the figure corresponds to the proposed dividend.



We are pioneers in environmentally friendly and 

sustainable mining
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Legal framework in Germany so comprehensive, that we are conducting our global activities with the highest

possible standards:

Water

▪ Water Framework Directive

▪ Water Resources Law

▪ §§ 82 ff. management planning in 

river basin districts

▪ Groundwater protection ordinance

▪ Surface Water Ordinance

Suppliers

▪ Supply Chain Act

▪ UN guiding principles on 

business and human rights

▪ OECD Guidelines for 

Multinational Enterprises on 

responsible business conduct

Mining

▪ Federal Mining act

▪ General Federal Minin Ordinance

▪ Mining Waste Policy

▪ Environmental Impact Assessment Act

▪ Environmental Impact Assessment 

Procedure for Mining

Climate

▪ Federate Climate Change Act

▪ Greenhouse Gas Emission Act 

▪ Fuel Emission Trading Act

▪ German renewable Energy Sources Act

▪ New Energy Efficiency Act

▪ German Buildings Energy Act

▪ Obligation to provide so called 

“ecological consideration”

▪ Energy Services Act

Labor / Health&Safety

▪ Basic Law for the Federal Republic of Germany

▪ Treaty of the functioning of the European Union (TFEU)

▪ Individual employment law (Dismissal Protection Act, Continued Payment of 

Wages Act, General Act on Equal Treatment)

▪ Occupational Health and Safety (Occupational Health and Safety Act, Working 

Hours Act, Ordinance on wokrplaces)

▪ Collective labor law (Works Constitution Act, Co-Determination Act, Collective 

Agreements Act, Election Regulations)

▪ Social law (Social Code)



K+S Sustainability Goals 2030

Target KPI Unit Target Value 2023 Deadline Target Achievement
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Positive perception of an inclusive 

working environment by  employees 1
% > 90% 87.0 2030
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Sustainable supply

chains

Percentage of critical suppliers 

aligned with the Supplier Code of 

Conduct of the K+S Group*

% 100% 91.8 end of 2025

Coverage of the purchasing volume 

by Supplier Code of Conduct of the 

K+S Group *

% > 90% 91.4 end of 2025

Proportion of potential risk suppliers 

assessed as part of the risk 

analysis *,2

% > 90% - end of 2027 -

Compliance & 

Anti-Corruption

Coverage of the K+S Group 

companies with a standardized 

compliance risk analysis

% 100% 100 end of 2023

* Relevant to remuneration (Board of Executive Directors and management).
1 The first survey was conducted in 2019 (different base year), an updated survey with new questions was conducted in 2022.
2 Reporting is currently under development, with the first report due in 2024 at the earliest.

34 %

97 %

92 %

100 %

100 %

100 %
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K+S Sustainability Goals 2030
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Target KPI Unit Target Value 2023 Deadline Target Achievement
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efficiency

Additional reduction in saline process water to 

be disposed of from potash production in 

Germany 1
million m³ p.a. -0.5 -0.06 2030

Reduction of saline process water from potash 

production in Germany per tonne of product *,1 m3/t 0.370 0.467 2030

Amount of residue used for purposes other 

than tailings pile formation or avoided by 

increasing the yields of raw materials

million t p.a 3 0.3 2030

Additionally covered tailings pile area ha 150 21.4 2030

Energy & 

Climate

Absolute CO2 emissions in the K+S Group 

worldwide 1,2 % -10 -3.2 2030

Reduction in specific CO2 emissions *,1 kg/t 254.6 270.8 2027

Specific greenhouse gas emissions (CO2) in in 

logistics (kg CO2e/t)
% -10 -15.8 2030 100%

48%

14%

11%

11%

* Relevant to remuneration (Board of Executive Directors and management). 
1 Deviating base year: 2020. 
2 The target for reducing absolute CO2 emissions will be lowered to -25% by the end of 2030 as part of the new climate strategy.

5%

0%



Excursus on Supplier Management

▪ In 2022, 84% of our purchasing volume has already been covered by the acknowledgement of our Supplier 

Code of Conduct. 90% of our "critical" suppliers have accepted the Supplier Code of Conduct. In 2023, we 

continued to drive the global rollout of the Code. Critical suppliers are determined annually. The Corruption 

Perceptions Index (CPI), the environmental impact of the products or services mainly supplied by the supplier, 

and the turnover that the suppliers generate with us are taken into account.

▪ Compliance and the consideration of sustainability aspects are very important to us in the selection of all our 

business partners. In the course of 2023, we implemented the concept developed in 2022 to meet the 

requirements of the Supply Chain Due Diligence Act (LkSG) and, for example, initially carried out the annual risk 

analysis. The defined activities will be continued in 2024 and we will also carry out the annual risk analysis 

again. The expansion of risk management for supply chains creates improved opportunities for the identification 

and management of potential and actual sustainability risks at suppliers. Measures to be selected and 

implemented on a case-by-case basis – such as conducting a training course or an audit at a supplier – serve to 

avoid or minimise risks. As part of the risk management system set up in this way, we will provide our suppliers 

with a

▪ It is important to note, that we are at the beginning of the value chain with a relatively low purchasing volume of 

below 20% compared to revenues (not taking into account gas purchases, which are coming from a very small 

amount of European suppliers and freights)
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E&S governance on organizational level
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▪ Each sustainability goal (see page 16 and 17) has a sponsor at the Board of Executive Directors level who 

provides the necessary resources. 

▪ At the subordinate management level, so-called KPI owners are responsible for achieving the goal and the 

KPI. 

▪ The processes and measures for achievement are in turn cascaded down to the respective subordinate 

organizational levels, the KPI representatives, and the KPI managers. For explanation:

▪ KPI sponsor: Responsible for strategic objective; provides necessary resources

▪ KPI owner: Responsible for goal and KPI, as well as their achievement 

▪ KPI representative: Delegate for the technical supervision of KPI management 

▪ KPI manager: Management of the measures, collection of the KPI, and its reporting 

▪ If deviations are identified, the KPI representative defines countermeasures in consultation with the respective 

KPI owner who in turn decides on the measures to be taken, if necessary in consultation with the KPI sponsor.
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More ambitious climate strategy adopted

▪ We have already reduced 80% of our CO2  emissions 

(1990-2020):

▪ We have achieved this through the extensive use of 

highly efficient combined heat and power (CHP) 

technology, comprehensive energy efficiency 

measures and capacity reductions.

▪ Since 2021, our medium-term goal has been to further 

reduce CO2 emissions by 10% by 2030 (compared to 

2020).

▪ As part of Climate Strategy 2.0, we have intensified our 

targets:

▪ We want to achieve climate neutrality in 2045 

and reduce our CO2 emissions (Scope 1 and 2 

of the production sites) by 25% compared to 

the base year 2020.

2.6

1.9

1.0

0

2

4

Instead of

previously

-10%

2020 2025 2030 2035 2040 2045

0.0

-25% -63%

CO2 K+S Group

CO2 emissions in milllion tonnes p.a. (Scope 1 und 2)

% Reduction vs. 2020

No previous

interim goal



What K+S can contribute to decarbonization
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1. Saving energy (e.g. Werra 2060)

2. Increase energy efficiency (e.g. CoGen Bethune)

3. Switch from natural gas to electricity-based processes with "green" electricity (future production technology, 

power to heat or heat pumps)

4. Switch to "green" fuels (hydrogen, synthetic fuels, bio-based fuels, e.g. biomass borth) 

5. CO2 capture and storage (CCS/U)

K+S does not use carbon offsets!

We thoroughly follow international and regional initiatives and acknowledge them, 

if appropriate and nor already covered with other initiatives, like for example the

„Just transition principles“.



Intended changes to non-financial reporting
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✓Covered reporting frameworks: GRI, SASB, TCFD

▪ Reporting in line with requirements of EU SF Taxonomy Regulation

▪ Currently working on implementation of CSRD/ESRS with first reporting on 2024 in March 2025.

▪ We will consider to also cover the TNFD reporting framework as soon as market guidance is finalized, although 

biodiversity for us only plays a role for a very limited number of activities, as for example tailings piles extensions if 

deforestation is necessary. In Germany, the law related to this sets very high standards.

X No conformity with SBTi criteria possible at this stage: 

▪ Emission reduction by >42% until 2030 not possible for K+S, as we are mainly using co-generation plants to 

produce our electricity and fulfill our steam needs. 

▪ A massive improvement has already been achieved (1990 -2020).

▪ Further improvement is only possible with the electrification of the production processes, which we clearly aim 

for. This will take longer than until 2030 as it requires meaningful access to green electricity first. 

▪ Furthermore, the technology to convert electricity into steam in the amounts K+S requires is not mature yet.

▪ We are currently implementing a road map for the calculation of Scope 3 emissions. But as we are quite early in 

the value chain, this is a long and difficult process to define the actual scope. Scope 3 emissions for outbound 

transportation are already reported.

https://www.kpluss.com/en-us/sustainability/sustainability-management/ratings-rankings/index.html#reporting


Organization Rating scale Previous rating Current rating

Rating scale from AAA to CCC AA AA

Rating scale from A+ to D- C- C

Rating scale from 0 to 40+ (The lower, the better) 35.2 30.6

Rating scale from 0 to 5 (The higher, the better) 3.2 3.3

Rating scale from A to D-
Water: B

Climate: C

Water: B

Climate: C

K+S Sustainability: Ratings and Standards

24

International Engagement 

https://www.kpluss.com/en-us/sustainability/sustainability-management/ratings-rankings/index.html#reporting


Our contribution to the 17 SDGs

K+S makes a direct contribution to a number of global sustainable development goals –

and thus contributes to the fulfillment of the goals. More information and more details about 

our article can be found here. 

25

https://www.kpluss.com/en-us/sustainability/sustainability-management/sustainable-development-goals-sdgs/index.html


Waste and Toxicity: Only plays a minor role in our

production processes

26

We record our hazardous and non-hazardous waste in the environmental data management 

software "Corporate Sustainability". Mining waste generated by our production processes is not 

hazardous waste. Generally, hazardous waste is generated as used or used operating and 

auxiliary materials in various production areas or during construction work and is recycled or, if 

this is not possible, disposed of in accordance with the legal regulations.

In our underground landfills (UTDs) at the Werra (Herfa site) and Zielitz plants, as well as in the 

context of underground recycling (UTVs) at the Werra, Zielitz and Bernburg plants, we each 

operate officially approved disposal (recycling and disposal) of hazardous waste, which is usually 

generated by other companiesIn the underground landfills, hazardous waste is stored in disused 

sections of the potash mines by means of layers of rock and salt several hundred meters thick, 

watertight and gas-tight from the biosphere. In addition, our waste management officers monitor 

the legal obligations for waste avoidance, separate collection, etc. in accordance with the Circular 

Economy Act, Commercial Waste Ordinance, etc. and implement possible improvements.



Protecting the company's assets by maintaining 

a management system based on common 

standards such as ISO 27001.

Continuous improvement through measures to 

protect against cyber attacks.

Intensive collaboration with internal and external 

cyber security specialists to ensure that the 

measures taken are always in line with the state 

of the art.

Minimizing financial risks from cyber security 

attacks by taking out cyber insurance.

IT Security @ K+S Group

Protecting company assets from cyber attacks

27

Managementsystem

Identification of 

threats

Identification of 

Vulnerabilities

Implementation of 

Security Measures
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Shareholder Representatives of the Supervisory Board
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Dr. Andreas Kreimeyer

Chairman of the Supervisory Board

Independent

Born in 1955

Mandate since 2015 (chairman since 

2017) until the end of the ordinary AGM 

in 2025 

Prof. Dr. Elke Eller

Professor, Investor (former member of the 

Board of Executive Directors of TUI AG, 

Hanover)

Independent

Born in 1962

Mandate since 2018 until the end of the 

ordinary AGM in 2027

For current information on the responsibilities of the individual members of the Board of Executive Directors, please refer to our bylaws which

can also be found on the K+S website at: www.kpluss.com/supervisoryboard

Markus Heldt

Management Consultant

Independent

Born in 1958

Mandate since 2021 until the end of the 

ordinary AGM in 2025 

Carl-Albrecht Bartmer

Agriculturist, Self-employed farmer 

(former President of the German 

Agricultural Society (DLG)

Independent

Born in 1961

Mandate since 2024 until the end of the 

ordinary AGM in 2024 

http://www.kpluss.com/supervisoryboard


Shareholder Representatives of the Supervisory Board
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Thomas Kölbl

Chief Financial Officer of Südzucker AG, 

Mannheim 

Independent

Born in 1962

Mandate since 2017 until the end of the 

ordinary AGM in 2026

Christine Wolff

Management Consultant

Independent 

Born in 1960

Mandate since 2023 until the end of the 

ordinary AGM in 2027

For current information on the responsibilities of the individual members of the Board of Executive Directors, please refer to our bylaws which

can also be found on the K+S website at: www.kpluss.com/supervisoryboard

Dr. Rainier van Roessel

Independent Consultant (former member 

of the Board and Labor Relations 

Director of LANXESS AG, Cologne)

Independent

Born in 1957

Mandate since 2020 until the end of the 

ordinary AGM in 2025

Christiane Hölz

Lawyer, Managing Director of Deutsche 

Schutzvereinigung für Wertpapierbesitz 

e.V., Düsseldorf

Independent

Born in 1972

Mandate since 2023 until the end of the 

ordinary AGM in 2027

http://www.kpluss.com/supervisoryboard


Employee Representatives of the Supervisory Board
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Ralf Becker

1st deputy Chairman of the Supervisory

Board

State District Manager North of ‘IG Bergbau, 

Chemie, Energie’ (Mining, Chemical and 

Energy Union), Hanover; Union Secretary 

Born in 1965

Mandate since 2009 until the end of the 

ordinary AGM in 2028

André Bahn

Chairman of the general works council of 

K+S Group

Chairman of the works council of the Werra Plant, 

K+S Minerals and Agriculture GmbH, Kassel

Born in 1968

Mandate since 2018 until the end of the ordinary 

AGM in 2028

Petra Adolph

Deputy State District Manager North of 

‘IG Bergbau, Chemie, Energie’ (Mining, 

Chemical and Energy Union), Hanover

Born in 1964

Mandate since 2018 until the end of the 

ordinary AGM in 2028

For current information on the responsibilities of the individual members of the Supervisory Board, please refer to our bylaws which can also

be found on the K+S website at: www.kpluss.com/supervisoryboard

Lars Halbleib

2nd deputy Chairman of the General Works 

Council of the K+S Group; Chairman of the Works 

Council of the Neuhof-Ellers plant, K+S Minerals 

and Agriculture GmbH, Kassel

Born in 1978

Mandate since 2022 until the end of the ordinary 

AGM in 2028

http://www.kpluss.com/supervisoryboard


Employee Representatives of the Supervisory Board
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Michael Knackmuß

Vice Chairman of the general works council of 

K+S Group; Chairman of the works council of 

the Zielitz plant, K+S Minerals and Agriculture 

GmbH, Kassel

Born in 1975

Mandate since 2014 until the end of the 

ordinary AGM in 2028

Gerd Kübler

Plant Manager Werra

Born in 1967

Mandate since 2016 until the end of the 

ordinary AGM in 2028

Peter Trotha

Chairman of the works council of the 

Bernburg plant, K+S Minerals and 

Agriculture GmbH, Kassel

Born in 1983

Mandate since 2021 until the end of the 

ordinary AGM in 2028

For current information on the responsibilities of the individual members of the Supervisory Board, please refer to our bylaws which can also

be found on the K+S website at: www.kpluss.com/supervisoryboard

Brigitte Weitz

Chairwoman of the ZT_South of K+S 

Minerals and Agriculture GmbH, Kassel

Born in 1963

Mandate since 2020 until the end of the 

ordinary AGM in 2028 

http://www.kpluss.com/supervisoryboard
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Supervisory Board: Requirements & self-assessment

▪ The requirements for the qualification profile of the Supervisory

Board are based on a comprehensive analysis of the subject areas

relevant to K+S. This was carried out by an external advisor and is

continuously developed further, taking into account current

requirements. Based on our sustainability strategy, sustainability

issues in particular have become more important for the

requirements profile of the Supervisory Board. The Supervisory

Board is of the opinion that the above requirements are met with its

current composition.

▪ Every two years, the Supervisory Board conducts an efficiency review to assess how effectively the Supervisory

Board and its committees perform their duties and to obtain suggestions for future work in both the Supervisory

Board and the committees.

▪ In 2022, the members of the Supervisory Board intensively addressed the efficiency of their work in this context.

The Supervisory Board dealt intensively with the results, which confirmed constructive, open, and always

professional cooperation. No major deficits were identified. Suggestions for further professionalization of the

work were incorporated.

▪ The next assessment is planned for 2024.
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Supervisory Board: Performance and composition

The Supervisory Board is convinced that the performance of the body as a whole depends considerably on

diversity in the mix of experts, qualifications, integrity, and independence. The culture should be characterized by

professionalism and appreciation. Against this background, the competence profile includes the following aspects:

• An appropriate number of members should have knowledge of the industry, product segments, production, and

relevant technologies.

• An appropriate number of members should have knowledge of the potash, salt, and agricultural sectors.

• Knowledge of international markets and markets relevant to K+S should be present.

• Experience in the strategic management of a company is an essential requirement.

• Professional aptitude, particularly in compliance, risk and opportunity management, personnel, crisis

management, co-determination law, digitalization, mining, and technology as well as in other subject areas is

important.

• The Supervisory Board must include at least one member with expertise in accounting and at least one other

member with expertise in auditing. Overall, an appropriate number of members should have financial

expertise.

• Knowledge in IT, in particular on cyber risks, should be present to an appropriate extent.

• The Supervisory Board should have expertise in sustainability issues that are important for K+S.
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Sector competence

▪ Potash

▪ Salt

▪ Agriculture

Regional knowledge

▪ Europe

▪ North America

▪ South America

Professional suitability

▪ Top-level leadership

▪ HR topics

▪ Crisis management

▪ Digitalization

▪ Co-determination

▪ Technology

▪ Mining

▪ Public affairs

▪ M&A
Financial competence

▪ Accounting

▪ Audit of financial statements

Business Ethics & Human Rights

▪ Sustainable supply chains

▪ Compliance & Anti-Corruption

Supervisory Board: Criteria for qualification matrix

Society & Employees

▪ Health & Safety

▪ Diversity & Inclusion

Environment & Resources

▪ Resource Efficiency

▪ Energy &Climate

IT competence

▪ Cyber risks

▪ IT experience

▪ 100% independendence of 

shareholder representatives

▪ 31% female members

▪ No overboarding according to 

the German Corporate 

Governance Kodex

▪ High attendance level from all 

board members



Supervisory board – Qualification matrix 2023 
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Supervisory Board: Committees and their members

MEDIATION COMMITTEE 

▪ Dr. Andreas Kreimeyer (Chairman) 

▪ André Bahn 

▪ Ralf Becker 

▪ Thomas Kölbl 

STRATEGY COMMITTEE 

▪ Dr. Andreas Kreimeyer (Chairman) 

▪ André Bahn

▪ Ralf Becker 

▪ Markus Heldt

AUDIT COMMITTEE 

▪ Thomas Kölbl (Chairman, independent financial expert) 

▪ Petra Adolph 

▪ Ralf Becker 

▪ Christiane Hölz (financial expert)

▪ Lars Halbleib

▪ Dr. Andreas Kreimeyer

PERSONNEL COMMITTEE 

▪ Dr. Andreas Kreimeyer (Chairman) 

▪ Ralf Becker 

▪ Prof. Dr. Elke Eller 

▪ Michael Knackmuß 

NOMINATION COMMITTEE 

▪ Dr. Andreas Kreimeyer (Chairman) 

▪ Christiane Wolff 

▪ Dr. Rainier van Roessel 

▪ Carl-Albrecht Bartmer (since Jan 23, 2024)

ESG COMMITTEE 

▪ Christiane Hölz (Chairwoman) 

▪ Petra Adolph 

▪ Peter Trotha

▪ Carl-Albrecht Bartmer (since Jan 23, 2024)
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Supervisory Board: ESG committee

▪ The ESG Committee advises the Supervisory Board, its committees, and the Board of Executive Directors. 

▪ It deals with sustainable corporate governance and the Company’s business activities, particularly in the areas 

of environment, social affairs, and good corporate governance (ESG). 

▪ Christiane Hölz, Chairwoman of the Committee, has extensive knowledge and experience in sustainability 

issues in particular, but also in all relevant ESG issues. 

▪ In general, the committee consists of four members, with equal numbers of shareholder and employee 

representatives

Our claim and our commitment:

“Every business decision must be in line with our corporate and climate strategy and our 

sustainability goals.”



Participation rates in Supervisory Board meetings
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Remuneration system approved on 2023 AGM 

(approval rate of 83%) planned to be put to vote again

41

▪ The new composition of the Board of Executive Directors and the distribution of tasks in the new team have shown that 

we need small adjustments to the remuneration system with regard to the existing multiples for the remuneration of 

individual members of the Board of Executive Directors compared to an ordinary member.

▪ The Supervisory Board would like to take this fact into account and plans to put the remuneration system to vote again 

with the following slight adjustments as of January 1, 2024: 

▪ The Supervisory Board proposes to have the following multiples to calculate target remuneration available for the different roles:

▪ Ordinary member of the Board of Executive Directors: 1.0 times the remuneration of an ordinary member (as before)

▪ CFO: 1.0 to 1.2 times (before: 1.2 times); generally, 1.2 times; current CFO: 1.2 times 

▪ For the newly created role of the COO, due to responsibility for production and sales of K+S Group, the 

multiple can vary between 1.0 and 1.2 times; generally, 1.2 times (as the CFO) the remuneration of an 

ordinary member; downside deviations would be explained; current COO: 1.2 times

▪ Depending on responsibilities, complexity of tasks and/or experience, corridor for the CEO: 

1.5 (as before) to up to 1.7 times; generally, 1.5 times; current CEO: 1.7 times*

▪ The maximum remuneration of CEO and new role of COO was adjusted/included accordingly.

▪ The decision for any specific multiple for a person assuming the role is defined ex ante and is not linked to 

performance (not to be confused with performance factor). 
* Reason as shown in convocation: The current Chairman of the Board of Executive Directors of K+S, Dr. Lohr, has twelve years of experience on the Board 

of Executive Directors, including seven years as Chairman of the Board of Executive Directors, which is valuable management experience for the

company and the Board of Executive Directors as a whole. At the same time, he is currently responsible for training a new BoED team.



Calculation of target remuneration for each role

within the BoED
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Fixed 

remuneration

of €566T

LTI I 

of €295T*

STI 

of €390T*

Performance 

factor (0.8 to 1.2)

X
Ordinary

member

1.0

COO 

(before: 1.0)

new: 1.0 – 1.2,

generally: 1.2

CEO 

(before: 1.5)

new: 1.5 – 1.7, 

generally: 1.5 

CFO 

(before: 1.2)

new: 1.0 – 1.2,

generally: 1.2

Remu-

neration

of an 

ordinary

member

Multiple to 

calculate

target

remu-

neration

LTI II

of €295T*
++ +x

* Based on 100% target achievement (can vary between 0 and 200%)



Why we think that K+S provides a higher

transparency:
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▪ A lot of German remuneration systems only define a maximum remuneration and are quite flexible in determining target remu-

neration for different roles within the Board of Executive Directors depending on responsibility, experience or market realities.

▪ When comparing the ratios of the remuneration between the different roles in these systems, you get to comparable relations.

▪ We consider it more precise and transparent to define ex ante multiples for each role to calculate target 

remuneration as part of the system.

▪ That also means that these are part of the vote on the remuneration system/report and leave, therefore, less discretion 

for the Supervisory Board and provide more power to shareholders.

▪ Deviations from the multiple defined as “general” require respective and thorough explanation within the remuneration 

system/report.

▪ Changes of defined multiples will only be considered if 

1) a new person assumes responsibility as a CEO/CFO or COO (in both directions within the corridor) or 

2) growing experience or a special challenge require recognition (upwards within the corridor).



Share Ownership Guideline
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▪ Volume: 100 % of STI target amounts (3-years 

average, gross)

▪ Acquisition period: 3 years (Pre-condition: STI has 

been paid at least 100% for two years, otherwise 

extension by one year each time)

▪ Proof: 

▪ Receipts of share purchases / deposit statement

▪ Existing share holdings are taken into account

▪ For the first time at the end of the build-up phase, 

then annually

▪ Holding period: up to 2 years after leaving

▪ Penalty for non-compliance: € 100,000 for regular 

members, € 150,000 for CEO

▪ Effective date: 01.01.2023
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BoED remuneration structure

Financial as well as non-financial performance criteria

are used to determine the payment of variable

remuneration components.

For instance, the short-term incentive (STI) is

influenced by the performance factor, which acts as a

multiplier for the STI and is primarily calculated based

on the achievement of agreed goals from the corporate

strategy.

The long-term incentive (LTI), 50% of which is linked to

the achievement of non-financial sustainability goals,

focuses more on long-term corporate governance.

Another 50% of the long-term incentive is based on the

share price performance, providing an incentive to

increase the value of the Company on a long-term and

sustainable basis.
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STI

▪ The STI is calculated based on achievement of the K+S Group’s EBITDA set in the annual planning and of targets 

agreed between the entire Board of Executive Directors and the Supervisory Board. 

▪ EBITDA is a key performance indicator for gauging the profitability of the K+S Group and, as a performance 

criterion, it helps to promote the Company’s business strategy. 

▪ If the EBITDA value of the annual planning approved by the Supervisory Board is achieved, the level of 

achievement for this first STI component is deemed to be 100%. If the actual EBITDA exceeds or falls short of the 

planned EBITDA, the percentage rate of target achievement increases or decreases in a straight line 

by the same percentage. The maximum target achievement is 200% and the minimum achievement is 0%. 

▪ The Supervisory Board has no discretion to influence target achievement. 

▪ The Supervisory Board signs a target agreement with the entire Board of Executive Directors at the start of each 

financial year and this agreement acts as a second component of the STI. 

▪ After the end of the relevant financial year, the Supervisory Board determines a performance factor for the entire 

Board of Executive Directors. This serves as the STI multiplier. The performance factor is between 0.8 and 1.2. 

▪ As a rule, the targets agreed with the Board of Executive Directors also include strategic targets, such as 

implementing of the measures defined in the climate strategy and a financial strategy for safeguarding a lasting 

investment grade rating
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STI – Transparency on performance factor again

significantly increased
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LTI II

LTI II is based on the K+S share price performance compared with the performance of the MDAX. The MDAX

performance index is used for the calculation while ensuring comparability. If the K+S share price performance is

equal to the performance of the MDAX during the reference period, target achievement is 100%. If the price

performance of K+S shares exceeds or falls short of the performance of the MDAX, the percentage rate of target

achievement increases or decreases on a straight-line basis by the same percentage. The maximum target

achievement is 200% and the minimum achievement is 0%.
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LTI I – I/IV

Example calculation for the LTI I program: 

Process water reduction —115,385 m³ = 100% target achievement 

Process water reduction —57,692 m³ = 0% target achievement 

Process water reduction —173,078 m³ = 200% target achievement

Example calculation for the LTI I program: 

LTI rate 8.7 = 100% target achievement 

LTI rate 10.2 = 0% target achievement 

LTI rate 7.2 = 200% target achievement
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LTI I – II/IV

Example calculation for the LTI I program: 

Commitment rate II 79.0% = 100% target achievement 

Commitment rate II 62.0% = 0% target achievement 

Commitment rate II 96.1% = 200% target achievement

Example calculation for the LTI I program: 

Commitment rate I 66.6% = 100% target achievement 

Commitment rate I 50.0% = 0% target achievement 

Commitment rate I 83.3% = 200% target achievement
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LTI I – III/IV

The LTI value is calculated by dividing the CO2 emissions

(Scope 1 and Scope 2) of all potash and rock salt producing

sites in kilograms by the primary production volume of the

Hattorf, Wintershall, Unterbreizbach, Bethune, Zielitz, and

Neuhof-Ellers sites

Malus factor of 1.0 points in the event of a fatal work-related 

accident.
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LTI I – IV/IV

A sustainability risk assessment is to be available for

more than 90% of the relevant suppliers by December 31,

2027. This includes suppliers with annual revenues of at

least €5,000 whose registered office is in a country that

has a relative value of ≤ 75% in the ranking of the

Sustainability Development Report
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Termination of agreements and pensions

▪ If an appointment as a Board member is revoked, the member of the Board of Executive Directors usually

receives, at the time of termination, a severance payment of 1.5 times the fixed remuneration, up to a maximum

of the total remuneration for the remaining term of the service agreement.

▪ According to the published text in the remuneration report, Dr. Lohr is (with a contract done in 2012) receiving a

pension module of 40% of his fixed remuneration. Since 2020, all contracts provide for 20% instead. With a

fixed CEO remuneration of €849 thousand, 40% translate to €340 thousand. If you apply the respective factor to

this (as reported: between 9 and 16%, the older the lower), you get to an annual module achieved during 2022

of 3% of fixed remuneration or about €30 thousand.

▪ In addition, the upper limit for the total annual pension (sum of the single pension modules) for the Chairman of

the Board of Executive Directors is €360 thousand and €270 thousand per annum for each other member of the

Board. The values are reviewed every three years and adjusted if necessary.
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→ According to authorization for 2 years (2024 and 

2025) with approval rate of 82% (remaining dissent 

was linked to concern regarding shareholder rights, 

which we want to clear out with proof during virtual 

AGMs in 2023 and 2024)

Each year: Separate decision taking into account the 

circumstances of the individual case, as to whether 

to make use of the authorization for a virtual AGM:

▪ interests of the Company and its shareholders,

▪ protection of shareholders' rights as well as 

▪ aspects of health protection for those involved,

▪ effort and costs, and 

▪ sustainability considerations.

Virtual AGM

BoED: physical participation
Supervisory Board: Principally: physical participation, but 
possibility to participate virtually in selected cases

→ Only in consultation with the Chairman of the 
Supervisory Board:

In cases where physical presence at the location of the 
AGM would not be possible or would only be possible at 
considerable expense due to 

▪ legal restrictions, 

▪ their residence abroad, 

▪ their necessary residence at another location in Germany or 

▪ due to an unreasonable travel time, or 

▪ if the AGM is held as a virtual AGM.

AGM 2023: All shareholder representatives of the 
supervisory board and BoED participated physically

AGM 2024: All members of the BoED and the 
supervisory board plan to participate physically

Planned AGM format according to bylaws
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Participation of BoED / Supervisory board

Reasons for virtual AGM in 2024

▪ Costs & Efficiency

▪ Proof that, with virtual general debate, all share-
holder rights equivalent to physical participation

▪ Provides as many shareholders as possible with 
the opportunity to attend



Agenda
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1. Presentation of the approved annual financial statements of K+S Aktiengesellschaft, the approved consolidated financial 

statements, the combined management, Group management, and Supervisory Board reports, in each case for the 2023 financial 

year, as well as the explanatory report of the Board of Executive Directors on the disclosures pursuant to Sections 289a (1), 315a 

(1) of the German Commercial Code (HGB) 

2. Resolution on the appropriation of profits

3. Adoption of a resolution on the discharge of the members of The Board of Executive Directors

4. Adoption of a resolution on the discharge of the members of the Supervisory Board

5. Election of the auditors for the 2023 financial year

6. Elections to the Supervisory Board

7. Resolution on the approval of the remuneration report

8. Resolution to approve the remuneration system for members of the Board of Executive Directors

9. Resolution on the cancellation of the existing authorization to acquire own shares and on a new authorization to acquire own shares 

also under exclusion of a tender right and to use them with the option to exclude shareholders' subscription rights and to cancel 

acquired own shares and reduce capital (Renewal of authorization to acquire own shares of up to 10% of K+S’ share capital)

At the request of Deutsche Balaton AG: 

10.Resolution on the amendment of Section 14 (2) of the Articles of Association 

Ad hoc item: Proxy voting possibility on motions and election proposals by shareholders according to §§ 126 (1), 127 AktG, which are 

not made available before the Annual General Meeting and which are only submitted or amended during the Annual General Meeting



Resolution proposal and statement by the Board of Executive

Directors and the Supervisory Board on agenda item 10

(request for agenda supplementation)
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The Board of Executive Directors and the Supervisory Board propose a vote AGAINST an amendment to Section 14 (2) of the Articles of Association

in its current version to the Annual General Meeting, and, therefore, in particular against the resolution proposal of Deutsche Balaton Aktiengesellschaft.

The ordinary Annual General Meeting on May 10, 2023, authorized the Board of Executive Directors with a majority of 82.17% to hold virtual Annual

General Meetings over a period of two years (2024 and 2025) and approved a corresponding amendment to the Articles of Association.

Deutsche Balaton Aktiengesellschaft is now requesting that virtual Annual General Meetings may only be held in so-called compelling emergencies

(e.g., pandemic, flooding, etc.). A corresponding amendment to the Articles of Association is to be adopted by the Annual General Meeting and limited

to the maximum statutory period of five years until 2029. For the shareholders of K+S and the Company itself, this request represents a significant

and long-term restriction of flexibility and decision-making freedom to the disadvantage of the shareholders. Such a restriction is not appropriate:

• The legislator has designed the virtual Annual General Meeting as a fully-fledged alternative to a physical meeting. It has also established itself

as such a fully-fledged alternative. Besides K+S, around half of the companies in the DAX and MDAX have opted to hold a virtual AGM this year.

• Taking into account the special features of electronic communication, the legislator has in fact structured the shareholder rights and their

exercise in the virtual Annual General Meeting in the same way as in the physical meeting.

• A virtual Annual General Meeting is intended to enable a higher participation rate compared to a physical event.

• The decision also takes sustainability aspects into account by preventing travel and leads to significant cost savings.

• The flexibility to hold a virtual Annual General Meeting takes into account the advancing digitalization of communication.

• Furthermore, it is sensible to use a new implementation format more than once to establish new forms of communication permanently and soundly.

Moreover, K+S Aktiengesellschaft plans to hold another physical meeting in Kassel in 2025 anyway, irrespective of the present request for

an addition to the agenda. Planning for this already began several months ago. After 2025, new authorization would be needed!



Details auditor
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▪ The audit of the 2023 financial statements was carried out by PricewaterhouseCoopers GmbH

Wirtschaftsprüfungsgesellschaft, Frankfurt am Main.

▪ It conducted the audits of the financial statements in 2021 for the first time.

▪ The responsible audit partners for the consolidated financial statements of the K+S Group were Mr. WP/StB Michael

Conrad and Mr. WP Thorsten Neumann. Mr. WP/StB Michael Conrad was the auditor responsible for the audit of the

consolidated financial statements of K+S Aktiengesellschaft. Mr. WP Thorsten Neumann was the responsible auditor

for the individual financial statements of K+S Aktiengesellschaft as well as the individual financial statements of the

German subsidiaries with an audit assignment.

▪ Mr. WP/StB Michael Conrad and Mr. WP Thorsten Neumann conducted the audits of the financial statements in

2021 for the first time.

▪ PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft has issued a declaration that there are no doubts

as to its independence. The audit engagement letter to the selected auditor is issued by the Supervisory Board on

the proposal of the Audit Committee. The audit of the financial statements is accompanied by the Audit Committee.

The Chairman of the Supervisory Board and the Chairman of the Audit Committee shall be informed immediately by

the auditor of any grounds for disqualification or partiality arising during the audit unless such grounds are

eliminated immediately. Furthermore, the auditor shall immediately report on any findings and occurrences of

relevance for the duties of the Supervisory Board that arise during the audit. In addition, the auditor shall inform the

Supervisory Board or make a note in the audit report if, in the course of the audit, the auditor ascertains facts that

are inconsistent with the declaration of conformity issued by the Board of Executive Directors and the Supervisory

Board pursuant to Section 161 AktG
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Investor Relations Contacts

Julia Bock, CFA

Head of Investor Relations

Phone: + 49 561 / 9301-1009

Fax: + 49 561 / 9301-2425

julia.bock@k-plus-s.com

Nathalie Frost

Senior Investor Relations Manager

Phone: + 49 561 / 9301-1403

Fax: + 49 561 / 9301-2425

nathalie.frost@k-plus-s.com

Esther Beuermann, MBA

Senior Investor Relations Manager

Phone: + 49 561 / 9301-1679

Fax: + 49 561 / 9301-2425

esther.beuermann@k-plus-s.com

▪ Email: investor-relations@k-plus-s.com

▪ Website: www.kpluss.com

▪ IR-Website: www.kpluss.com/ir

▪ Newsletter: www.kpluss.com/newsletter

K+S Aktiengesellschaft, Bertha-von-Suttner-Str. 7, 34131 Kassel (Germany)
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